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VI. TERMS AND CONDITIONS

A. Revocable license: All approvals are revocable licenses, not permanent rights.
B. Size restrictions: Subject to approval and compliance with all applicable local, state, and

other authority requirements (e.g., county zoning ordinance).
C. Location: RSA designates specific locations; no organization may demand particular

placement.
D. Installation: Organization responsible for all installation, maintenance, and removal costs
E. Liability: Organization fully responsible for its sign and any permits and other

requirements. The Organization will defend, hold harmless, and reimburse RSA for any
claims, attorney fees, and other costs that might result from the sign or from enforcement
of this policy.

F. Time limits for event and program signage: Maximum 30-day display period; signs must
be removed within 48 hours after conclusion of event or program.

VII. EFORCEMENT

Violations: Non-compliant signs will be removed immediately at organization’s expense. 

VIII. EFFECTIVE DATE

This policy is effective the date of adoption by the RSA board of members, and supersedes any 
prior arrangements. 

Adopted by the RSA board of members on the _____ day of ____________________, 2025. 
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Operating Income PTD Act PTD Bud Variance YTD Act YTD Bud Variance
Water & Sewer Revenue - Madison Co. 61,216 56,283 4,932              511,075 506,550          4,525 
Water & Sewer Revenue - Orange Co. 825,107 804,808 20,299            6,863,405 7,243,275      (379,871)             
Sale of Materials & Supplies 450 1,667 (1,217)             10,251 15,000            (4,749) 
Engr & Maint Revenue - 1,750 (1,750)             2,660 15,750            (13,090)                
Service Fees - 1,667 (1,667)             5,906 15,000            (9,095) 
Misc. Income 64,538 29,817 34,721            267,876 268,350          (474) 
Service Installations Revenue 33,700 16,667 17,033            194,900 150,000          44,900                 

Total Operating Income 985,011 912,658 72,352            7,856,072 8,213,925      (357,854)             

Operating Expenses PTD Act PTD Bud Variance YTD Act YTD Bud Variance
Purchased Water 61,427 49,817 (11,611)          543,671 448,350          (95,321)                
Operating Labor 128,631 217,250 88,619            1,497,735 1,955,250      457,515               
New Service Installations 13,073 11,808 (1,265)             83,673 106,275          22,602                 
Locations-Miss Utility 7,096 6,533 (563)                69,831 58,800            (11,031)                
Engineering & Maintenance 184,127 140,983 (43,144)          1,901,507 1,268,850      (632,657)             
Water Treatment Supp. 88,648 67,217 (21,431)          589,728 604,950          15,222                 
Utilities 85,259 79,625 (5,634)             719,142 716,625          (2,517) 
Vehicle Expense 10,763 12,858 2,096              128,060 115,725          (12,336)                
Testing 9,066 7,167 (1,899)             82,346 64,500            (17,846)                
Biosolids Waste Mgmt - 3,042 3,042              20,722 27,375            6,653 
Miscellaneous - - - 1,026 - (1,026) 

Total Operating Expenses 588,090 596,300 8,210              5,637,441 5,366,700      (270,742)             

Gross Margin 396,920 316,358 80,562            2,218,630 2,847,225      (628,595)             

General & Admin Expenses PTD Act PTD Bud Variance YTD Act YTD Bud Variance
Billing & Collection Exp 5,353 10,683 5,330              83,408 96,150            12,742                 
G & A Labor 59,408 86,750 27,342            698,849 780,750          81,901                 
Comp. Board of Members 487 667 179 5,143 6,000              857 
Insurance Premiums 40,988 12,625 (28,363)          121,489 113,625          (7,864) 
Bank & Credit Card Fees 664 750 86 5,857 6,750              893 
Offices Expenses 12,197 17,171 4,973              202,762 154,538          (48,225)                
Legal/Bond Fees 28,920 5,333 (23,587)          125,117 48,000            (77,117)                
Water Regulatory Fees 2,820 3,558 738 20,518 32,025            11,507                 
Audit & Other Consulting - 3,083 3,083              41,159 27,750            (13,409)                

Total General & Admin Expenses 150,838 140,621 (10,217)          1,304,303 1,265,588      (38,715)                

Net Operating Income 246,082 175,737 70,345            914,328 1,581,637      (667,310)             

Non-Operating Income PTD Act PTD Bud Variance YTD Act YTD Bud Variance
Avail. - Water & Sewer - Madison Co. - - - 10,000 - 10,000 
Avail. - Water & Sewer - Orange Co. 450,000 - 450,000 2,630,000 - 2,630,000 
Interest Earned 28,599 25,000 3,599 306,181 225,000          81,181                 
Gain Loss on Disposals of Property - - - 5,363 - 5,363 
Non Operating Revenue Cap Contr. - - - 255,835 - 255,835 
Insurance Recoveries - - - - - -

Total Non-Operating Income 478,599 25,000 453,599         3,207,379 225,000          2,982,379           

Net Income Before Debt Service 724,681 200,737 523,943         4,121,706 1,806,637      2,315,069           

Debt Service PTD Act PTD Bud Variance YTD Act YTD Bud Variance
Debt Service 813,119 70,525 (742,594)        852,996 634,725          (218,271)             

Net Income (88,439) 130,212               (218,651)     3,268,710                 1,171,912    2,096,798        

RAPIDAN SERVICE AUTHORITY
September-2025
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